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1. O0mue moJ10KeHUA

1.1. ITonoxenue o GOpMHUPOBAHHUHU YIIPABICHUECKOTO pPe3epBa U 0 paboTe ¢ INIaMH BKIIIOYSHHBIMH B
cocrtaB KazpoBoro pezepBa MBOY «Mypouunckas OOy (manee — obmeodpa3zoBaTenpHas
OpraHM3aIys), pa3padoTaHO B COOTBETCTBUH ¢ TpeOoBanusmMu DeaepanbHOro 3akoHa ot 29.12.2012
roga Ne273-d3 «O06 obpazoBanuu B Poccuiickoit deneparymy», EquHbpIM KBaTU(pUKAITMOHHBIM
CIPAaBOYHHUKOM, JIOJDKHOCTEH pyKOBOJIUTENEH, CIEMAIMCTOB U CIy)KalHX (pa3aesn
«KBanudukaoHHble XapaKTePUCTUKH TOKHOCTEH paOOTHUKOB 00pa30BaHusm»), a TaK Ke
HOPMATHUBHO-TIPAaBOBBIMH aKTaMH, OTIPEISIISIOUIMMU TIPUOPUTETHBIC HANIPaBJICHUS GOPMUPOBAHHS U
pa3BUTHS POPECCUOHATBHBIX KOMIIETSHIUH MEIarorniecKux paboTHUKOB B KaJpOBOTO
obecrie4yeHusl.

1.2. Hacrosiiee mojoxeHne onpeaeiseT NopsaaoK GoOpMHUPOBAHHUS YIIPaBICHYECKOTO pe3epna (nanee
— PesepBa) 1 nopsiiok paboThl ¢ IMIIaMH, BKIIOYEHHBIMH B COCTaB KaJIpOBOTO pe3epBa
o0meoOpa3oBaTebHON OpraHU3alyy, U HAIPaBJIeHO Ha MOBHIIEHHE Y PEKTUBHOCTH TpoLiecca
no00pa, pacCTAaHOBKH U POTAIMH YIIPABICHUYECKUX KaIPOB.

1.3. Pe3epB 00mieo0pa3oBaTeIbHON OpraHU3alyy MPeAICTaBIseT cO00i NepedeHs JIuIl,
COOTBETCTBYIOUINX HJIM CIIOCOOHBIX COOTBETCTBOBATH B PE3yJIbTAaTEe JOMOIHUTEILHON MTOATOTOBKE
KBaJTM(PHUKAIMOHHBIMU TPEOOBAHUSAMHU, IPEIBSBISEMBIM K pAOOTHUKAM, 3aHUMAIOIIIUM
YIPaBIICHYECKUE TOJHKHOCTH.

1.4. Pe3zepB 0011eo0pa3oBaTenbHON OpraHu3auuu GOpMUPYETCs B CASAYIONINX EIISX:

- COBEPILICHCTBOBAHKE JCATEIILHOCTH aIMHUHUACTPAIH 00111e00pa30BaTeIbHON OpraHU3aluH 110
no100py paOOTHHUKOB IS 3aMEIEHUS PYKOBOISIINX JTOJKHOCTEH;

- yIy4llleHHe Ka4eCTBEHHOTO COCTaBa YIPaBICHYECKOTO KOpIyca 001eo0pa3oBaTeIbHOM
OpraHU3aIHH.

1.5. Pabota ¢ pe3epBoM MPOU3BOIUTCS B CIEAYIOMINX LENAX:

- TIOBBIIIEHHE YPOBHS MOTHUBAIIMY JIUI], 3aYMCICHHBIX B COCTAB pe3epBa 0011e00pa3oBaTeIbHON
OpraHu3alyi, K mpodhecCHOHAILHO-TUYHOCTHOMY POCTY U YIIYUIICHHUIO Pe3yJbTaTOB X
npohecCHOHaTBHON AEITEIHHOCTH;

- TIOBBIIICHUE YPOBHS PO(ECCHOHATBHOM MOrOTOBKU YICHOB PE3epBa;

- COKpAIIIEHHUE MEPUO/Ia aJaNTaI|H JIHII, 3a4UCIICHHBIX B COCTaB Pe3epBa, P BCTYIUICHUH B
JOJDKHOCTb.

1.6. Ilpunnumns! popMUpOBaHUS pe3epBa:

- 00BEKTHBHOCTD (OIIEHKA MPO(PECCUOHATBHBIX M JMYHOCTHBIX KA4eCTB M PE3YJIbTATOB
npoQeCcCHOHATBHOM A TENbHOCTH KaHIUAATOB JUIs 3a4YHCIICHUS B PE3ePB OCYIIECTBISETCS Ha
OCHOBE KPUTEPHEB);

- YpOBEHb MPo(ecCHOHAILHON TOATOTOBKHY;

- IMYHBIE CITIOCOOHOCTH;

- pe3ynbTaT npoheCCHOHATLHOM JIEATSILHOCTH,

- T0OPOBOJIBHOCTh BKJIFOUEHHUSI B PE3EPB;

- TJIACHOCTD W KOJIJIETHOHAIILHOCTH B (DOPMHUPOBAHUU M PAOOTE C PE3EPBOM.

1.7. PaboTa ¢ nuiiaMu, BKIIFOYCHHBIMU B COCTaB Pe3epBa, OCYILECTBIIAETCS Ha ITAHOBO-
IIPOTHOCTUYECKOU OCHOBE.

1.8. Dransl popMHUPOBaHUS KaIPOBOTO Pe3epBa BKIIOYAIOT B CE0S: IIOUCK U BBIIBI)KEHHUE
KaHJMJATOB, OLICHKY U 0TOOD, U POpMUpPOBAHHE CIIHCKA Pe3epBa.

1.9. Opranu3anoHHO-METOIUYECKYIO (DYHKIMIO IO (POPMUPOBAHUIO pe3epBa U paboTe ¢ HUM
OCYIIECTBISIET 3aMECTHTEIb AUPEKTOPA, KyPHPYIOLIUH JaHHOE HAPaBJICHUE; KOHTPOJIbHYIO
(GYHKIUIO OCYIIECTBISIET AUPEKTOP 00111e00pa30BaTeIbHON OpraHu3aluy.

2. Mopsinok ¢popMupoBaHusi pe3epBa U padoThI C HUM

2.1. PezepB popmupyeTcst U3 WICHOB MeJarorndeckux paboTHUKOB 0011e00pa3oBaTeIbHON
OpraHu3aIiH, MPOSBISIONIAX YIIPABICHUYESCKUE CIIOCOOHOCTH;



o0agaromux He0OXOIUMBIMH 1 JINYHOCTHBIMU Ka4eCTBAMH; CIIOCOOHBIX K IKCIIEPTO-
AQHATUTHYECKON M IPOTHOCTUYECKOM JAEATENbHOCTH, CTPATETHIECKOMY MBIIUICHUIO; TTOKA3aBIINX
BBICOKHE Pe3yJbTaThl B MPOPECCHOHAIBHOM IEATENbHOCTH, C YIETOM Pe3yIbTaTOB JUATHOCTUYECKUX
UCCIIeIOBaHUN (TICUXOJIOTHYECKUE TPEHUHTH, TECTUPOBAHUE); a TAKXKE MOJIydatomuX (MIn
UMEIOIIUX) BbICIIEE MPO(ecCHOHATbHOE 00pa30BaHUE 110 HAIIPABJIECHUSAM I1OATOTOBKU
«["ocynapcTBeHHOE U MYHHIIMTIAILHOE YIIpaBiIeHUE», «MeHEDKMEHT», «Y IpaBlieHHE IEPCOHATIOM
WM JIOTIOJTHUTENIbHOE MpodeccHoHaIbHOE 00pa30BaHUe B 00JIACTH TOCYIapCTBEHHOTO U
MYHUIIMIIATBHOTO YIPaBJICHUS WM MEHEKMEHTa U SKOHOMHUKH; HaJTMuue rpaxnancTsa Poccuiickoit
®deneparyn, OTCYTCTBHE CYAMMOCTH, JIEECTIOCOOHOCTD; OTCYTCTBHE HAPYLICHUH 110 paHee
3aHUMAEMOM TOJKHOCTH.

2.2.Pe3epB GpopMHUpyeTCsS U yTBEP)KIASTCS MPUKA30M JUPEKTOpa 00IIe00pa3oBaTeIbHOM
OpraHMU3alliy, C YI4eTOM MPOTHO3a TEKYIIeH U MepCIeKTUBHON MOTPeOHOCTH 00I1Ie00pa30BaTENbHOM
OpraHu3ally B YIIPaBICHYECKUX KaJpax, B Hayaje yu4eOHOro roja.

2.3. Ilnan paGoTHI C pe3epBOM pa3padaThiBacTCs aIMUHUCTpaIuel o01eo0pa3oBaTeIbLHON
OpraHM3alMK Ha KaXIbli y4eOHBIN IO U YTBEPKAACTCA JUPEKTOPOM 00111e00pa3oBaTeNbHOM
OpraHU3aIHH.

2.4. I1nan paboTHI 1O MOATOTOBKE pe3epBa BKIIOYAET B ce0s1 KOHKPETHBIE MEPOTIPHSTHS,
o0ecrieynBaroNye MPUOOPETEHUE U Pa3BUTHE JIMIIOM, 3aYHCICHHBIM B pe3epB, HEOOXOTUMBIX
MEHEKePCKIX KOMITETEeHIIH, OoJiee rry0oKoe OCBOCHHE M XapakTepa Oyayiien paboThl,
BBIPAaOOTKY OpPraHM3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. JIuna, BKIIFOYECHHBIE B PE3€PB, MOT'YT OBITh MPUBJICYECHBI K PA0OTE B COCTAB TBOPUECKOM IPYIITIBI
1o pa3paboTKe CTpaTernuecKnX JOKYMEHTOB 00IIe00pa3oBaTeIbHON Opranu3aiuu (mporpaMma
pa3BuTHs, 00pa3oBaTeIbHAs MIPOrpPaMMa, IPOEKTHI), HOPMATUBHO-TIPABOBOM 0a3bl, a TAKKE MOTYT
NPUHUMAThH YYaCTUE B COBEIIAHMSX, B OPTaHU3AIMU PA3IHYHBIX MEPOIPUATHIA (TIearOrui4ecKoro u
METOAMYECKOTO COBETA, KPYIJIBIX CTOJIOB, MACTEP-KJIACCOB, MEJarOrM4eCKUX YTEHUH, KOH(pepeHInn
U T. IL.).

2.6. B ciicok nu1y, 3a4MCICHHBIX B COCTaB Pe3epBa, M0 HEOOXOAMMOCTH BHOCSAT KOPPEKTHBHI B
COOTBETCTBHH C Pe3yJbTaTaMH IJIAHOBO- IPOTHOCTHYECKON EATENIbHOCTH aJMUHUCTPALIMHU TI0
paboTe C pe3epBOM U C yY4ETOM POTAIMH KaJPOB.

2.7. Ha nu11, BKIIFOYEHHBIX B PE3€PB, COCTABISCTCS MHANBUAYAIbHAS KapTa KaphepHOTO POCTa C
ykazanueM @. U. O. [legarornyeckoro pabOTHHKA, YPOBHS 00pa30BaHuUsl, 3aHUMAEMOH JTOJDKHOCTHU H
JOJKHOCTH, Ha KOTOPYIO MPETEHYEeT, KBATH(PUKAITMOHHOW KaTEeTOPUH, CBEICHUH O Kypcax
MOBBIIIEHHS KBATU(PHUKALNU U TPOPECCHOHATBHOM MEPenoroToBKe, peKOMEHAALHI 110
pe3yapTaTaM TUarHOCTHYECKUX MCCIIeTOBAaHUM (TICMXOJIOTUYECKUX TPEHUHTOB, TECTUPOBAHUSA) U
TEMBI, 110 KOTOPOH MeJaroruueckuii paboTHUK OCYIIECTBISIET CaMOOOPa30BaTEIbHYIO 1€ TEIbHOCTD.
2.8. 32 paOOTHUKOM, BKIIIOUCHHBIM B PE3E€PB, MOXKET OBITh 3aKPEIUIEH ThIOTOP U3 YUCIIa
aJIMAHUCTPATHUBHBIX paOOTHUKOB 0011e00pa30BaTENbHON OPTaHU3AIHH.

2.9. OcHOBaHMSAMH /7151 UCKITFOUEHUS U3 Pe3epBa SIBISIIOTCS: YBOJIbHEHUE paOOTHHKA, 3asIBIICHUC
paboTHHKA 00 UCKIIFOUEHUH U3 pPe3epBa, HACTYIUICHUE MM OOHApYKEHHE OOCTOSATENLCTB,
NPENATCTBYIOIINX HAa3HAUCHHE Ha TOJDKHOCTB.

2.10. ITpu HanMYUM OCHOBAHMI MPETYCMOTPEHHBIX MYHKTOM 2.9. HacTosuero [lonoxenus, 1o
HCKIIIOUAeTCs U3 pe3epBa IPUKa30M JUpeKTopa o01ieo0pa3oBaTesIbHON OpraHU3alyy.

3. ®opMbI M MeTOABI PadOTHI C pe3epBOM.

3.1. PabGota c pe3epBOM OCYILECTBIISICTCSI HA OCHOBE MHTEPAKTUBHOTO B3aUMOJICHCTBUS C
UCTIOJIb30BaHHEM MPAKTHKO-OPUCHTUPOBAHHBIX ()OPM U METOJIOB, HATIPABJICHHBIX HA MMOBBIIICHUE
ypoBHS TipodeccruoHanu3ma, GopMUpOBaHHUE U Pa3BUTHE YIPABICHUECKAX KOMITETEHITHH.

3.1.1. OpranuzauuoHHbsie GOopMbl pabOTHI:



- YIPaBIEHYECKUI KOHCAJITUHT

- POJIEBBIE U JIETIOBBIE UTPbI;

- pPOJIEBOE MOJIETTUPOBAHUE;

- TICUXOJIOTHYECKOE 00CIIeI0BaHNE;

- IPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPHI;

- TPEHUHTH;

- KpYTJIBIH CTOJI, CEMUHAPBI, KOH(EPEHINH;

- IPOXO’KJCHNE HE3aBUCUMON OILIEHKH KBaJTU(HUKAIINY;

- KypChI OBBIIICHHS KBaJTH(PHUKALINY;

3.1.2. lunaktuaeckue GopMbI pabOTHI:

- aHKETHUPOBAHHUE;

- TECTUPOBAHMUE;

- pelieHre npoOIeMHO-CUTYAIIMOHHBIX 3aa4 U pa3paboTKa yIpaBIeHYECKUX PEIICHUH;

- pa3paboTKa HOPMATUBHO-TIPABOBOI 0a3bl U JOKYMEHTOB CTPATErHUECKOTO XapaKTepa;

- IeJIETUPOBAHUE TTOJIHOMOYHI U UCTIOTHEHHE 00S3aHHOCTEN PyKOBOIUTEIIS;

- OKCIIEPTHO-aHATTUTHYECKas ACSITETbHOCTD (MIOArOTOBKA OTYETa O PE3YIbTaTax caMOOOCIIeIOBAHHUS
[1IKOJBI, MOHUTOPUHIOBBIE UCCIIEOBAHMSL, JTUATHOCTUYECKUE MPOLETYPhl, IKCIEPTU3A U T. I1.).
3.2. CtpyKTypHBIE IOpa3aesieH s 001eodpa3oBaTebHONW OpraHu3alny, 00eceunBaroIIre
(dbopMHpOBaHUE U Pa3BUTHE YIPABICHYECKUX KOMIIETEHIIHIA:

- IeJJarOTMYECKUI COBET;

- METOJIMYECKUI COBET;

- METOINYECKUE 00bETMHEHHS MIEAaroroB (10 HANPaBICHUAM A TEIbHOCTH);

- BpEMEHHbIE TBOpUYECKHE (MOOUIIbHBIE) TPYIIIIbI;

- [IIKOJIa HAYMHAIOIIETO MeIarora;

3.3. B nensax coBeplIeHCTBOBAHUS 3HAHUH 110 00pa30BaTEIbHOMY MEHEIKMEHTY PAOOTHUKHU
o0mreo0pa3oBaTeIbHON OpraHu3alliy, BKIIOUEHHBIE B COCTAaB Pe3epBa, OCYIIECTBISIOT
WHIMBHUIYAJIbHYIO CaM000pa30BaTeIbHYIO JESATEIbHOCTD [0 TEME, COITIACOBAHHOM € 3aMECTUTEIEM
JUPEKTOPA, KypPUPYIOLUM JIaHHOE HaIlpaBJICHUE.

4. IokyMeHTAIMSA ¥ OTYETHOCTH

4.1. [Nonoxxenue o (OpMUPOBAHUH YIPABICHYECKOTO pe3epBa 1 0 paboTe ¢ JTUIaMH, BKIIIOYSCHHBIMU
B COCTaB KaJIpOBOI'0 pe3epBa 00111e00pa30BaTeIbHON OpraHU3aH.

4.2. Ilpukas o hopMHUPOBaHUH KAJAPOBOTO PE3EpPBa.

4.3. [1nan paboThl Ha y4eOHBIN TO/1 C TUIAMHU, BKJIIOUCHHBIMU B COCTaB pe3epBa.

4.4. lnnuBuayanpHas KapTa KaphbepHOTO pocTa Ha pabOTHHUKA, 3a9HCICHHOTO B PE3€pPB.

4.5. ExxerogHbIl 0TYET 0 paboTe agMUHUCTPaLUKN 0b6Leo0bpa3oBaTeNbHOM OpraHM3aLmm C

pPaboTHNKAMM, 3a4MC/IEHHBIMM B PE3EPB YNPaBJEHYECKMX KaapoB



