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1. O0uMe moJI0KeHUS

1.1. [Tonoxxenue o GopMUPOBaHMH YIIPABIEHUECKOTO pe3epBa U 0 paboTe C JTUIaMH BKIIOYCHHBIMH B
coctaB KagpoBoro pezepsa MbBOY «Mypouunckas OOIL» (nanee — obmieodpazoBaTenbHas
opraHusaims), pa3paboTaHo B COOTBETCTBUU ¢ TpeboBanusMU DepepanbHOro 3akoHa ot 29.12.2012 roga
Ne273-03 «O6 obpazoBanuu B Poccutickoit ®eneparyny», EAMHBIM KBaTH(PUKAIIMOHHBIM CIIPABOYHUKOM,
JIOJHDKHOCTEW PYKOBOJAWTENEH, CTIEIUANNCTOB U Ciyamux (pasaen «KpanmndukannoHapie
XapaKTepUCTUKHU TOJDKHOCTEH pabOTHUKOB 00pa30BaHUsM»), a TAK K€ HOPMATHBHO-TIPABOBBIMH aKTaMH,
OTIpECTISIONINMHY MTPHOPUTETHBIE HApaBiIeHus (HOPMUPOBAHUS U Pa3BUTHS MPOQECCHOHATBEHBIX
KOMIIETEHIINH TIeTaTOTMYeCKUX PaOOTHUKOB U KaIpOBOTO OOECTIeUeHHsI.

1.2. Hacrosimee nojiokeHUe onpenenseT NopsaoK GopMUpOBaHHS YIIPaBICHYECKOTO pe3epBa (aanee —
Pesepsa) u mopsanok paboTsl C TUIIAMH, BKIIIOYSHHBIMH B COCTaB KaJpOBOTO pe3epBa
o0m1eo0pa3oBaTeIbHON OpraHU3alny, U HarpaBieHo Ha TMOBbIIIeHHE 3¢ ()EKTUBHOCTH MpoLiecca noaodopa,
PacCTaHOBKH M POTAIIMH YIPABIEHIECKHAX KaJIPOB.

1.3. PezepB 00m1e00pa3oBaTelbHON OpraHU3aIiH MPEICTABIIECT COOON TIEPEeYeHb JIHII, COOTBETCTBYIOIIHX
WM CTIOCOOHBIX COOTBETCTBOBATH B PE3YNbTaTe AOMOJIHUTENFHON MOATOTOBKE KBATU(UKAIIHOHHBIMH
TpeOOBaHMAMH, TIPEIBIBIIEMBIM K paOOTHHKAM, 3aHIMAIOIINM YIPaBICHUYECKHE TODKHOCTH.

1.4. Pe3epB 0011€00pa30BaTeNIbHOM OpraHu3aiuu GOPMUPYETCS B CIACAYIONIMX IIETIAX:
- COBEpILCHCTBOBAHUE JIESATEIBHOCTH aJMIUHUCTPAIMU 00111e00pa30BaTeIbHON OpraHnu3aliy 1Mo noadopy
PpabOTHHKOB IS 3aMEIeHHS PYKOBOAAIINX JOKHOCTEH;
- yIy4IlieHHe Ka4eCTBEHHOTO COCTaBa yIPaBIEHYECKOTr0 KOpITyca 00Ie00pa3oBaTeIbHOM OpraHu3alry.
1.5. PaGota ¢ pe3epBoM MPOU3BOTUTCS B CIEIYIOIINAX LENSIX:
- TIOBBINICHUE YPOBHS MOTHBAIMH JIMLI, 3a4UCICHHBIX B COCTaB pe3epBa 0011e00pa3oBaTeIbHON
OpraHu3alny, K MpoeCCHOHANBHO-TUYHOCTHOMY POCTY M YIYUIICHHIO PE3YJIbTATOB HX
pohecCHOHATBHON NEATENbHOCTH;
- TIOBBINICHUE YPOBHS MPO(ECCHOHANBHOM MOrOTOBKH YWICHOB PE3ePBa; - COKpaIIeHUe Mepruoa
aJlanTaIuy JInI, 3a9MCICHHBIX B COCTaB Pe3epBa, IIPH BCTYIUICHUH B JJOTDKHOCTD.

1.6. IIpuHIHIIEI OPMHUPOBAHUS PE3epPBa:
- 00BEKTUBHOCTH (OIIEHKA MPO(HECCHOHATBHBIX W JMYHOCTHBIX KaueCTB U PE3yIbTaTOB
po(heCCHOHANBHON IeATEIbHOCTY KaHANIATOB JUIS 3a4MCIIEHUS B PE3E€PB OCYIIECTBIISIETCS HA OCHOBE
KpUTEPHUEB);
- YpOBeHb NMpodeccrnoHaTbHON TOrOTOBKH;
- INYHBIE CTIOCOOHOCTH;
- pe3ynbTaT NpoQecCHOHANBLHON IEATELHOCTH;
- T0OPOBOJILHOCTH BKITIOUEHHSI B PE3EPB;
- TJIACHOCTb Y KOJUIETHOHAIBHOCTH B (DOPMUPOBAHUU U PabOTE C PE3CPBOM.

1.7. Pabota ¢ nunamu, BKJIFOUYEHHBIMH B COCTaB Pe3epBa, OCYIIECTBISIETCS Ha TIIAHOBOIIPOTHOCTHUECKON
OCHOBE.

1.8. Drarsl GopMUPOBaHUS KaAPOBOIO Pe3epBa BKIIOYAIOT B ¢€0s: MOMCK U BBIABM)KCHUE KaHAUIATOB,
OLIEHKY W 0TOOp, 1 (OPMHUPOBAHKE CIIMCKA PE3EpPBa.

1.9. Oprann3anmoHHO-METOINYECKYI0 (DYHKIHIO TTI0 (POPMHUPOBAHHIO pe3epBa U padoTe ¢ HUM
OCYILIECTBIISIET 3aMECTUTENh TUPEKTOPA, KyPUPYIOUIHI JJaHHOE HAIIPABJICHUE; KOHTPOJIbHYIO (DYHKITHIO
OCYILIECTBIISIET AUPEKTOP 001e00pa30BaTEIbHON OPraHU3aLuy.

2. ITopsiaok popMupoBanus pe3epBa u padoThl ¢ HUM

2.1. PezepB (hopMupyeTCs U3 WICHOB MMEJarornieckux pabOTHUKOB 00I1e00pa30BaTeIbHONM OpraHn3allvHy,
MPOSBJISAIOIIMX YITPABICHYECKHE CIIOCOOHOCTH; 001aIa0IIMX HEOOXOAUMBIMH U JINYHOCTHBIMHU
KaueCTBAMM; CITIOCOOHBIX K IKCIEPTOAHATUTHUCCKON U IPOTHOCTUYCCKON JACITEIbHOCTH,
CTPaTErnyecKOMY MBIIUIEHHUIO; TIOKA3aBIIUX BHICOKHE PE3YyJIbTAaThl B MPO(EeCCHOHATHLHON ACATEIHHOCTH,



C Y4ETOM pPe3yJIbTaTOB JUAarHOCTUYECKUX UCCIIEAOBaHUHN (IICUXOJOrMUECKHE TPEHUHTH, TECTUPOBAHUE); a
TaKoKe MOJYYAIOIUX (MJIM HMEIOIINX) BBICIIEE MPOeCcCHOHANTBHOE 00pa30BaHue 0 HATIPABICHUSIM
MOJTrOTOBKH «l 0CylapCTBEHHOE M MyHHLIMIIATIBLHOE yIpaBlieHHE», «MeHeIKMEHT», «Y IpaBIeHUE
MIEPCOHAIIOM WX JAOTIOJIHUTEIBHOE IPOPECCHOHANIBHOE 00pa30BaHue B 00JIaCTH FOCYAAPCTBEHHOTO U
MYHUIMIIAIEHOTO YIPABICHUS M MEHEKMEHTa U SKOHOMHKH; HAIMYKE TpaxkaaHcTBa Poccuiickoit
ODenepanyn, OTCYTCTBUE CYIUMOCTH, A€ECIIOCOOHOCTh; OTCYTCTBUE HAPYIIEHUH MO paHee 3aHUMaeMOn
JOJDKHOCTH.

2.2.Pe3epB popmupyercs u yTBepKAaeTca NPUKA30M JUPEKTOpa 001e00pa3oBaTeIbHONW OpraHu3aluy, ¢
Y4eTOM IPOTHO3a TEKYIIEH 1 MePCIIEKTUBHOM MOTPEOHOCTH 00111e00pa30BaTENbHON OpraHN3aIiy B
yIpaBlieHUYECKUX KaJpax, B Hauasie y4eOHOro roja.

2.3. [1naH paboThI ¢ pe3epBoM pa3padaTsiBaeTcs aAMUHHUCTpALUel 0011e00pa30BaTeNbHON OpraHu3auu
Ha KaKAbIH y4eOHBIN IO ¥ yTBEPKAACTCS AMPEKTOPOM 00111€00pa30BaTeIbHOM OpraHUu3alyH.

2.4. [1naH paboThI 10 OATOTOBKE pe3epBa BKIIOYAET B ce0sl KOHKPETHBIE MEPOIIPUSITHS,
o0ecrieynBaroLIe IPUOOPETEHUE U PA3BUTHE JIULIOM, 3a4HCIICHHBIM B PE3€PB, HEOOXOIUMBIX
MEHE/DKEPCKUX KOMITETEHIH, 60see Tiry0oKoe OCBOGHHE UM XapakTepa OyayIiei paboTsl, BRIpaOOTKY
OpraHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluma, BKIFOYEHHBIE B PE3EPB, MOTYT OBITH TIPUBIIEYEHHI K paboTe B COCTAB TBOPUYECKOU TPYIIIIHI IO
pa3paboTKe CTpaTerHIECKUX JOKYMEHTOB 0011e00pa3oBaTeIbHON Opranu3auy (Iporpamma pa3BUTHS,
oOpa3oBaTesbHas IpPOorpaMMa, MPOEKThl), HOPMATUBHOIPABOBOI 0a3bl, a TAKXKE MOT'YT IPUHUMATh
y4acTHe B COBELIAHMAX, B OPraHU3aLUH Pa3InYHBIX MEPONPHUAITHH (I1€Aarorndeckoro 1 METOIUIECKOro
COBeTa, KPYTJIBIX CTOJIOB, MACTEP-KIIACCOB, MENArOTHYECKUX YTEHHH, KOH(EPEHIINH | T. I1.).

2.6. B ciucok nui, 3a4nCIICHHBIX B COCTAB PE3€PBa, 10 HEOOXOAUMOCTH BHOCAT KOPPEKTHBHI B
COOTBCTCTBUU C pE3yJIbTaTaMU IJIAHOBO- HpOI‘HOCTI/I‘IGCKOﬁ ACATCIIBHOCTH aIMUHUCTPALUH T10 pa60Te C
PE3EpBOM U C YYETOM POTALIUHU KaJIPOB.

2.7. Ha nuu, BKIIOYCHHBIX B PE3€PB, COCTABIISIETCS] HHANBUAYabHAsI KapTa KapbEePHOTO POCTa C
ykazanueM @. U. O. [lenarornveckoro paboTHHKA, YPOBHS 00pa3oBaHUsl, 3aHUMAaEeMON TOHKHOCTH H
JOJDKHOCTH, Ha KOTOPYIO MPETEHIyeT, KBATU(PHUKALMOHHON KaTerOpHH, CBEACHUI 0 KypcaxX NOBBIIIEHHUS
kBaju(uKauy 1 MpodecCHOHAIBHOM MEPENnoAroTOBKe, PEKOMEH AN 10 Pe3ysibTaTaM
JMINarHOCTHYECKUX UCCIICIOBAaHUH (IICUXOJIOTMYECKUX TPEHUHTOB, TECTUPOBAHUS) U TEMBI, 10 KOTOPOI
Ne1arorn4eckuii paboOTHUK OCYIIECTBIIIET caMO0OPa30BaTEIbHYIO IESTEIbHOCTb.

2.8. 3a pabOTHHKOM, BKIIFOUEHHBIM B PE3E€PB, MOXKET OBITh 3aKPEIICH THIOTOP W3 YUCIia
aJIMUHUCTPATUBHBIX PAOOTHUKOB 00111€00pa30BaTEIbHON OpraHu3aLuy.

2.9. OcHOBaHMSAMHU JUISI UCKIIFOUCHUS U3 Pe3epBa SIBIIIOTCS: YBOJIbHEHHE PA0OOTHHKA, 3asIBIICHUE
paboTHUKa 00 UCKIIIOYCHUH U3 Pe3epBa, HACTYIICHHUE WM OOHAPYKEHHE 0OCTOATENLCTB,
NPENATCTBYIONINX Ha3HAYEHUE HA TOJDKHOCTE.

2.10. ITpu Hanu4YMK OCHOBAHMI MPeTyCMOTPEHHBIX MyHKTOM 2.9. HacTosmero Ilonoxenus, nuio
MCKITIOYAETCs M3 pe3epBa MPHUKa30M JTUpeKTopa 0011eo0pa3oBaTeIbHON OpraHu3almy.

3. ®opMbI M MeTOABI Pa0OTHI € pe3epBOM.

3.1. Pabota ¢ pe3epBOM OCYIIECTBISETCS HA OCHOBE MHTEPAKTUBHOTO B3aMMOICHCTBUS C
MCIIOJIb30BaHUEM NPAKTHKO-OPUEHTUPOBAHHBIX (POPM M METOAOB, HANIPABJICHHBIX HA MTOBBIILIEHHE YPOBHS
npodeccuonanuiMa, GOpMHPOBAHUE U PA3BUTHE YITPABICHICCKUX KOMITCTCHITHA.

3.1.1. Opranu3zanuonsbie GopMbl pabOTHI:

- YIIpaBJIeHYECKHH KOHCAITHHT;

- POJIEBBIC U JIENIOBBIE UTPHI;

- poJIeBOE MOJICIIMPOBAHNE;

- TICUXOJIOTHYECKOe 00CIIe/IOBaHHE;

- IPAKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI,



- TPEHHUHTH;

- KPYTJIBIN CTOJI, CEMHHAPHI, KOH(EPCHITUH;

- IPOXO’KACHNE HE3aBUCHMOMN OLIEHKH KBATU(HUKALNY; - KypChI IIOBBILICHUS KBATU(PHUKALINY;
3.1.2. Junaktudeckre hOpMBI pabOTHI:

- QHKETHPOBAHHE;

- TECTUPOBAHUE;

- pelieHue MPOOIEeMHO-CUTYaIlTMOHHBIX 3aJ1ad U pa3paboTKa yIpaBleHIeCKUX PEeIIeHUH;

- pa3paboTKa HOPMAaTUBHO-TIPABOBOM 0a3bl M JOKYMEHTOB CTPATErHYECKOTO XapaKTepa;

- ZIeNIETUPOBAHKE TTOTHOMOYHH M HCIIOTHEHUE 00SI3aHHOCTEH PYKOBOIHUTEIS,

- DKCTIIEPTHO-aHATUTUYECKAs ICATENLHOCTD (IIOATOTOBKA OTYETA O pe3ybTaTaXx caMoo0CieI0BaHus
[Ik0J1BI, MOHUTOPUHTOBBIE UCCIIEAOBAHUS, TUATHOCTHIECKHUE TIPOLIEAYPHI, IKCIIEPTH3a H T. I1.).
3.2. CTpyKTypHBIE TTOApa3IeeHns 00eo0pa3oBaTeIbHON OPTaHN3aliN, 00ECTICIHBAIOIIINE
(dopMHpOBaHKE U Pa3BUTHE YIPABICHYESCKUX KOMIIETEHIIUI:

- TIeJaroruuYeCKUi COBET;

- METOOUYECKHUH COBET;

- METOJIUYECKHE 00hEIMHEHUS MEearoroB (10 HAIIPaBJICHUSAM ICATEIIBHOCTH); -

BpEMEHHBIE TBOpPUECKHE (MOOUIBHBIE) TPYIIIIHI;

- IIKOJIa HAYMHAIOIIETO Te/1arora;

3.3. B memnsix coBepIIeHCTBOBaHUS 3HAHUH 110 00Pa30BaTEIPHOMY MEHEKMEHTY paOOTHUKU
0011e00pa30BaTENEHON OpraHU3aIiY, BKIIOYCHHBIE B COCTAaB PE3epPBa, OCYIIECTBIAIOT HHANBHUIYATEHYTO
€amMo00pa30BaTENbHYIO JESATEIbHOCTD 110 TEME, COTJIACOBAHHOM C 3aMECTHTENIEM JAUPEKTOpa,
KypHUPYIOIUM TaHHOE HAIpaBIICHHE.

4. lokyMeHTALUS U OTYETHOCTH

4.1. Ilonoxenue o GOPMUPOBAHUHN YIIPABICHIECKOTO pe3epBa U 0 padOTe C JIUIaMH, BKIIOYCHHBIMH B
COCTaB KaJI[pOBOTO pe3epBa 00111e00pa3oBaTeIbHON OpraHU3alUH.

4.2. Tlpukas o popMUpOBAHUU KaIPOBOTO pe3epBa.

4.3. IInan pa®oThl HAa Y4eOHBIN IO C IMIIAMH, BKIIFOYCHHBIMH B COCTaB pe3epBa.

4.4. lnauBuiyanbHas KapTa KapbepHOTro pOCTa Ha pabOTHHKA, 3a4HCIICHHOTO B PE3EPB.

4.5. ExxeroiHeiii oT4eT 0 paboTe aIMUHHUCTPAINH 0011e00pa30BaTENbHON OPraHU3alui ¢ Pa0OTHUKAMU,
3a4HCIICHHBIMH B PE3€pPB YIPaBICHYECKUX KaJPOB.



